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These surveys could not have 
been done without the 
conservation commitment of 
local stakeholders

With rapid training and focus, 
results were coming in as 
early as 2 years after 
inception of program

Cost effective. One expat
researcher and ICCN-UGADEC 
staff did survey in Maiko for 
$20,000 US -- was combined 
with ongoing support for ICCN
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Maiko NP – rehabilitation underway

Kahuzi-Biega  NP – rehabilitation 
underway

Two Nature Reserves Created and 
Recognized (Tayna Model)

Federation of CBOs Developing Further 
Nature Reserves for Corridor (UGADEC)

Participatory Conservation Underway in 
Itombwe

Community-Based Conservation 
University Created and Graduating 
Students (TCCB)

Large Mammal Surveys (Gorillas) 
Completed in North and South of 
Landscape

Socioeconomic surveys in Tayna and 
Itombwe

Sustainable financing Plan developed for 
Northern Segment
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