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THE CHALLENGE

Creating Sustainable Great Ape
Eco-tourism in the DRC Forests through

Partnerships
















THE ALBERTINE RIFT

Uganda, Rwanda & DRC
Most biodiverse area In Africa
Conflict/instabllity/rebels/refugees/poaching

Rwanda and Uganda open but DRC still not visited








































THE CONTEXT

Post-conflict
Little tourism knowledge, infrastructure, skills

Focus is tracking Primates on foot & not wildlife 4x4 safaris/

Mountain forests not savannah/Near Villages not wilderness
New model of eco- tourism created

Normal business models do not work




VOLCANOES VISION/1

African Wealth through business not aid, not conservation
Private sector key: missing link in great ape conservation

To survive, forest & apes must produce economic benefit

for communities

Local capacity building/infrastructure/quality service

delivery essential




VOLCANOES VISION/2

Sensitive forest eco-lodges for upmarket eco-traveller

Partnerships to connect community livelihoods/

conservation / parks/ private sector/governments/donors
International, regional & local supply chain needed

World class products need to be created & marketed -

tourism “products”, lodges, infrastructure, service




VOLCANOES DEFINITION OF
WORLD CLASS TOURISM
PRODUCTS

A unigue experience/activity/wildlife encounter for which
International clients are prepared to make a specific journey
to a foreign country, often regardless of cost, provided that
the product is of sufficiently high quality; must compete with
similar products in the global marketplace in terms of
attractiveness, accessibility, reliability and security; ground
handling, accommodation, guiding, hospitality.










VOLCANOES

BWINDI LODGE

Bwindi, Uganda
















VOLCANOES

MOUNT GAHINGA LODGE

Mgahinga, Uganda




Mount Gahi nga Lodge










VOLCANOES

VIRUNGA LODGE

Parc National des Volcans

Rwanda













INSPIRATION:

BEYOND EMPOWERMENT

LOCAL STAFF/ COMMUNITIES

e Recruitment from rural communities & college graduates

e Training and Capacity Building/Confidence/Culture
 |nspiring so they manage operations/letting go
















Partnership between Volcanoes,

National Park (ORTPN), Locally owned Hotels,
Conservation non-profits, (IGCP, WCS, DFGFI)

Communities

Kick starting tourism/Improving local hotels
Rebuilding hotel/park infrastructure

Increasing income of community

Improving skills/English/marketing/hospitality/service






















VOLCANOES BLCF PROJECT
OUTCOME

“Good example of how the private sector can cost-
effectively and efficiently manage the use of donor
funds. Volcanoes Safaris has taken a sector-wide
to their vision of Improving the tourism
Infrastructure in Rwanda... improving the entire
sector will have benefits for all involved and

ultimately for local communities.”
BLCF PROJECT MANAGERS




Mountain Gorilla - Parc des Virungas

Eastern Lowland Gorilla - Kahuzi Biega
Bonobo - Salonga

Chimpanzees - diverse forests



















DRC GREAT APES
REPLICATING REGIONAL
ECO-TOURISM MODEL

Select/develop world class products/sites

Create adequate security/ build support of local stakeholders
Develop infrastructure/guiding/quality tourism services
Capacity building/international supply chain

Investment on ground

Partnership projects







# 5"

* Local self-sustaining operation builds company/country

« Partnership projects are key - linking business,
communities, conservation to create economic benefit

e Eco-sensitive Is tough but essential
* In post conflict society, tourism helps create peace

 Private sector Is the engine of development/service
delivery

 Normal business models do not apply - need support from
governments/donors to make it work













